TECHNICAL COMMITTEE MINUTES
April 23, 2026
9:00 A.M.

Winnebago County Geographic Information System

PRESENT: Justin Kink (Four Rivers Sanitation Authority); Leeana Alcantar (Rockford Park District); Chris Dornbush
(Winnebago County); Preston McDonald (North Park Public Water District); Zach Andrews (Village of
Machesney Park); Jonathan Oelschlager (City of Rockford)

ABSENT: Village of Cherry Valley, City of Loves Park

OTHERS PRESENT: Steven Gregg, Max Schonberg, Adam Seiter, Justin Emerson, Jennifer McCarthy

CALLTO ORDER
The meeting was called to order at 9:03 AM.

APPROVAL OF MINUTES
Motion to approve the March 19, 2026 minutes made by Winnebago County: Seconded by North Park Water.
Motion passes by a 6:0:2 vote.

ACTION ITEMS

PRESENTATIONS & PUBLIC PARTICIPATION
Justin Emerson announces that the City of Rockford received an award from Esri and he would be attending the
Summer UC in July.

OLD BUSINESS

NEW BUSINESS

a) Site(s) Demo
Max Schonberg demonstrates the updated WinGIS mapping applications. Prior to beginning Mr. Gregg
informs the committee that, though the intention was to leverage Experience Builder for some of the
WAN maps, that plan has been updated to feature only Max’s custom maps. As in the past, a notice is
placed on the websites notifying users of the update. And, WinGIS offers training in advance of the
launch date for any member agencies interested.

a) FY’26 Budget Draft
Mr. Gregg presents a draft of the WinGIS FY’26 budget. The significant difference in this year’s budget is
that there will be 4 full time employees billing to WinGIS. In the recent past it has only been 3, with
former R1 employee Gracey Garner, billing some of her time to WinGIS. The budget could also change if
the committee decides to increase the frequency of the aerial photography captures. Mr. Gregg
mentions though, that if the committee were to decide to keep the frequency the same, but increase
the resolution, there is enough money in the WinGIS cash reserve to account for the cost increase.



Then, in future budgets, the annual allotment would reflect the updated costs/year for the new image
resolution.

OTHER MATTER

NEXT MEETING
The next Technical Meeting will be held May 21, 2026 at 9:00 am.

ADJOURNMENT
Motion to adjourn made by Winnebago County. Seconded by North Park Water.
Meeting Closed.

Respectfully submitted,
WinGIS
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